




The SUCCESS Partnership is a prenatal-to-career education initiative committed to
transforming education outcomes in Doña Ana County so that all children have a foundation
from which to thrive in school and life. As a partnership, we embrace the idea that
“education is a shared responsibility.” The Partnership is composed of residents, parents,
students, teachers, elected officials, businesses, school administrators, faith-based
representatives, professors, nonprofits, and community leaders. 

Here in the SUCCESS Partnership, we are committed to data-informed decision-making as a
primary strategy for our work. Good data tells us important things about our community, like
what we are doing well, where we need to improve, and what kinds of changes are
happening over time. The numbers give us a baseline so we know where we are starting from
when we talk about our focus areas. Finally, this information helps us keep our eyes on the big
picture - why we do the work that we do.  

The purpose of this Education Context Report is to provide our partners and community with
data across the education spectrum in Doña Ana County. We are immensely grateful to Erica
Surova and her team at the NMSU Center for Community Analysis (CCA) for their research
and compilation of the report that follows. The Center for Community Analysis is a backbone
partner of the SUCCESS Partnership and compiled the first Education Context Report that the
SUCCESS Partnership published in 2016.  

As key collaborators in the SUCCESS Partnership, the CCA has consistently shown their
commitment to the integrity of the data analysis process and the creation of shared
measurement systems from which all of us who work in education can benefit.  

For the last five years, the SUCCESS Partnership has focused largely on early childhood
education, community schools, and parent/community engagement in the K-12 realm. As the
SUCCESS Partnership embarks on our next five years, we look forward to integrating the data
from this report to build on existing collaborations and forge new partnerships across the
prenatal-to-career continuum. To learn more about the SUCCESS Partnership, go to
www.successdac.org.

Sincerely,

Lori Martinez, Executive Director
Ngage New Mexico
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Community Goals, Values, and Supports of the
SUCCESS Partnership



SNAPSHOT:
Population in Doña Ana County

Children under 18 years old...

Total Population:
218,836* Demographic Profile
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https://ibis.health.state.nm.us/query/result/%20pop/PopCnty/Count.html
https://ibis.health.state.nm.us/query/result/%20pop/PopCnty/Count.html
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Early Childhood SUCCESS

SUCCESS GOALS:

Children Are Born into Healthy Homes

Children Are Ready for School

Early Childhood Workforce is Supported



SNAPSHOT:
Early Childhood Education in Doña Ana County



35%

41%

of Doña Ana County parents
report using home visiting
services.

of Doña Ana County parents
who speak a non-English
language at home report using
home visiting services.

Who Uses Home Visiting Services? Who Provided Home Visiting in 2020?

Education-based home visiting programs
provide services for children from birth up to
age 3. Home visitors partner with families to
promote child development and confident
parenting by supporting the relationship
among the family, home visitor, and the
community. Home visiting programs have  

been shown to effectively reduce child abuse
and improve child health. This service
provides basic parenting skills critical to
improving childhood outcomes during
pregnancy and through the first few years of
a child’s life.

Number of Families Contracted for Education-Based Home Visiting Programs in Doña Ana
County (2015-2020)

Note: Home visiting data from Region IX Educational Coop includes counts from Otero and Luna Counties, Ben Archer data is from 2015-
2017 includes children from Luna and Otero Counties. 
Sources: State of New Mexico Legislating for Results: Supplemental Charts and Graphs; Legislative Finance Committee Reports 2015-
2020; and Doña Ana County 100% Community Survey Report 2020 (https://webcomm.nmsu.edu/cca/wp-
content/uploads/sites/72/2020/09/100Community-Dona-Ana-Report-9.22.2020.pdf).

Children Born Into Healthy Homes

Aprendamos Parents as Teachers
Ben Archer
Community Action Agency of
Southern New Mexico
La Clinica de Familia
MECA 
Tresco, Inc.
Region IX Educational Coop
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https://webcomm.nmsu.edu/cca/wp-content/uploads/sites/72/2020/09/100Community-Dona-Ana-Report-9.22.2020.pdf


Access to Child Care

Median Monthly Cost to Enroll an Infant in a Child
Care Center, 2018 vs. 2015, by STAR Rating

https://webcomm.nmsu.edu/cca/wp-content/uploads/sites/72/2020/09/100Community-Dona-Ana-Report-9.22.2020.pdf


Child Care Assistance Subsidies

+ 599   
children from

July '16 to
April '20

Number of Children under 6 years old in Doña Ana County receiving a Childcare Assistance
Subsidy** (2016-2020)

https://www.nmlegis.gov/Entity/LFC/Documents/Early_Childhood_And_Education/2019%20Accountability%20Report%20-%20Early%20Childhood.pdf
https://www.nmlegis.gov/Entity/LFC/Documents/Early_Childhood_And_Education/2019%20Accountability%20Report%20-%20Early%20Childhood.pdf
https://cca.nmsu.edu/wp-content/uploads/sites/72/2020/09/100Community-Dona-Ana-Report-9.22.2020.pdf


Percent of Children Funded By Age, FY 20

Number of Children Funded for Free or Subsidized Evidence-Based Early Childhood Education
Programs Doña Ana County, FY 20

Children Are Ready for School

Children who attend high-quality ECE
programs are:

Since the 2017 SUCCESS Partnership Baseline...



FY17 FY20

Population

Number of children funded

Percent of children

5,753



3,020



52%

5,795



3,729



64%

Children aged 
3 to 4 in ECE

FY17 FY20

Population

Number of children funded

Percent of children

8,576



1,054



12%

8,022



1,154



14%

Children 2
years and

under in ECE

To learn more about the number of children funded for Early
Childhood Education in Doña Ana County, visit our website: 



https://cca.nmsu.edu/interactive-data-dashboards/dac-

children-funded-ece/

Funded Enrollment in Early Childhood Education

FY17 FY20

Population

Number of children funded

Percent of children

14,329



4,074



28%

13,817



4,883



35%

Children under
5 in ECE

Sources: New Mexico State University (NMSU) Center for Community Analysis Gap Analysis.
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https://cca.nmsu.edu/interactive-data-dashboards/dac-children-funded-ece/


ECE Workforce is Supported

Annual Median Wages for Early Childhood Educators in Doña Ana County, FY 2020

$19,140

$23,500

$41,863

Child Care Workers

Preschool Teacher*

Kindergarten Teacher

Notes: Mean wages for child care workers and preschool teachers are from the New Mexico Department of Workforce Solutions 2019.
*Preschool Teacher salary is for teachers not working in a school district. Mean wage for kindergarten teachers was estimated from the
average salaries for first year kindergarten teachers in county school districts from the 2019 Legislative Education Study Committee Annual
Report. 
Sources: New Mexico Department of Workforce Solutions 2019; and 2019 Legislative Education Study Committee Annual Report
(https://www.krwg.org/post/new-mexico-launches-incentive-pay-program-support-child-care-professionals).

The people we trust to keep our
children safe and provide them
with loving care and early
education, which is crucial in the
early years, are among the lowest-
paid workers in our community.
Child care workers earn less than
nearly every occupation in the
county, even less than fast-food
cooks who earn a median wage of
$22,380 per year.

We must pay our early childhood
professionals a fair wage that
reflects the great importance they
have in our community.

The early childhood education industry was hit
particularly hard during the pandemic when
centers closed down or had to operate at
reduced capacity. In response, the New
Mexico Early Childhood Education and Care
Department (ECECD) offered incentive pay to
support early childhood professionals who
continued working during the public health
crisis. Full-time early childhood workers were
eligible for $700 per month, and part-time 

workers were eligible for $350 per month in
pay for each month worked from April - June.
New Mexico received approximately $29.4
million in CARES Act funding towards the Child
Care and Development Block Grant (CCDBG).
This grant served to prevent providers from
going out of business and assist families and
essential workers with much-needed child
care.
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https://www.krwg.org/post/new-mexico-launches-incentive-pay-program-support-child-care-professionals


2
K-12 SUCCESS

Students Are Supported in Healthy Schools

SUCCESS GOALS:

Students Succeed Academically

Equitable Access to Higher Education Opportunities

Students Graduate Prepared for College



SNAPSHOT:
K-12 Demographics in Doña Ana County

3 Public School Districts:

Hatch Valley Municipal Schools

Las Cruces Public Schools

Gadsden Independent Schools

In Doña Ana County, there are...

https://newmexicoschools.com/districts
https://publiccharterschoolsofnewmexico.org/find-a-school/


Children Ready for Kindergarten

Kindergarten Readiness - What does it mean and why is it important?

Percentage of Kindergarten Students Meeting Age-Level Expectations, Doña Ana County,
(KOT) FY 19

https://www.leapfrog.com/en-us/learning-path/articles/ready-for-pre-k-academic-milestones


Percentage of Kindergarten Students Meeting Age-Level Expectations - By District, Doña Ana
County, (KOT) FY 19

Kindergarten Readiness by School District

https://www.lcsun-news.com/story/news/education/2018/07/16/new-mexico-education-secretary-ruszkowski-celebrates-parcc-gadsden-independent-school-district/790488002/


Considering the high rates of disadvantage in
our county, extra support for early childhood
education must continue even after children
are age-eligible for kindergarten to create a
seamless transition from ECE to public school
education. Kindergarten Plus began as a pilot
program in the 2004-2005 school year in
Albuquerque, Gallup-McKinley, Gadsden, and
Las Cruces school districts. The program
extended the school year by up to four months.

In 2007 the K-3 Plus program was established
statewide as a 6-year pilot project that
permitted schools with high numbers of at-risk
students to begin the school year 25 days
earlier for kindergarten through third grade.
The increased instructional time was meant to

narrow the opportunity gap between students
and to increase cognitive skills and higher
achievement scores for all participants. In 2018
the K-3 Plus program was expanded to K-5
Plus, to include kindergarten students through
fifth grade. Plus programs are conducted in
high-poverty public elementary schools in
which either 80% or more of the students are
eligible for free or reduced-price lunch, or the
school has earned a D or F school grade the
previous year. All students within eligible
schools can attend the Plus programs. Studies
show that participation in K-5 Plus programs
has resulted in positive academic outcomes
and has helped reduce the opportunity gap
for some students.

K-3 Plus and K-5 Plus

Notes: K-3 Plus was expanded to K-5 Plus in 2018. 
Sources: K-3 Plus: Program History and Summer 2017 Awards
(https://www.nmlegis.gov/handouts/ALESC%20061417%20Item%206%20LESC%20K-3%20PLUS%20BRIEF.pdf); New Mexico Legislative Finance
Committee: Instructional Time and Extended Learning Opportunities in Public Schools 2018
(https://www.nmlegis.gov/Entity/LFC/Documents/Program_Evaluation_Reports/Instructional%20Time%20and%20Extended%20Learning%20O
pportunities%20in%20Public%20Schools.pdf); and New Mexico Public Education Department (NMPED) (https://webnew.ped.state.nm.us/wp-
content/uploads/2019/06/K-5-Plus-TAG-2019.pdf).

Percentage of Elementary Students
Funded for K-5 Plus in 2020, By District,
Doña Ana County

K-3 Plus and K-5 Plus Program
Enrollment* 2020 vs 2015, By District,
Doña Ana County

92%
(511 students)

33%
(1,960 students)

29%
(3,287 students)

Hatch Valley Gadsden Las Cruces

2015:
K-3 Plus 

Enrollment

2020:
K-5 Plus 

Enrollment

158

1,365

2,079

Hatch Valley

Gadsden

Las Cruces

511

1,960

3,287

*Note: The 2015 program served students in grades K-3
while the 2020 program also included students in 4th and
5th grades. 
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https://www.nmlegis.gov/handouts/ALESC%20061417%20Item%206%20LESC%20K-3%20PLUS%20BRIEF.pdf
https://www.nmlegis.gov/Entity/LFC/Documents/Program_Evaluation_Reports/Instructional%20Time%20and%20Extended%20Learning%20Opportunities%20in%20Public%20Schools.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2019/06/K-5-Plus-TAG-2019.pdf


Percentage of 3rd Grade Students Proficient in Reading - By Demographic, Doña Ana County Average
(PARCC) FY 16-19

Percentage of 3rd Grade Students Proficient in Reading
Doña Ana County School Districts and New Mexico,
(PARCC) FY 16-19

3rd Grade Reading Proficiency

https://cca.nmsu.edu/interactive-data-dashboards/academic-proficiency-dona-ana-county/


Since 2016, 3rd-grade
reading proficiency rates
have increased
dramatically for students
with disabilities across all
three school districts.
However, rates for
students from other
disadvantaged groups
have either dropped or
remained steady. Most
notably, Hatch's English
language learners show
a need for more
instructional support and
opportunities for success.

Aside from students with
disabilities, only white
non-Hispanic students in
Las Cruces Public Schools
have seen an increase in
3rd-grade reading
proficiency since 2016.
This indicates a great
need to increase
educational
opportunities for all
students, regardless of
race, ethnicity, ability, or
income level.
Participation in early
childhood education, K-5
Plus programs,
implementing culturally
relevant curriculum, and
additional instructional
support can reduce
these gaps.

Sources: New Mexico Public Education Department (NMPED) Webfiles 2015-2019;  and Partnership for Assessment of Readiness for
College and Careers (PARCC).

3rd Grade Reading Proficiency by Demographic

 3rd Grade Reading Proficiency (2019), Compared to Baseline (2016), based on
PARCC Scores

Are We Closing

the Gap?

Trends, 2016-2019

Trends, 2016-2019

Trends, 2016-2019

Percent Proficient

Percent Proficient

Percent Proficient

White, Non-Hispanic



Asian



Native American



African American



Hispanic



Students with Disabilities



Economically Disadvantaged



English Language Learners 

Hispanic



Students with Disabilities



Economically Disadvantaged



English Language Learners

Hispanic



White, Non-Hispanic



Economically Disadvantaged



English Language Learners



Students with Disabilities 
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For more information on reading proficiency, visit our website:
https://cca.nmsu.edu/interactive-data-dashboards/academic-
proficiency-dona-ana-county/

https://cca.nmsu.edu/interactive-data-dashboards/academic-proficiency-dona-ana-county/


8th Grade Math Proficiency

Percentage of 8th Grade Students Proficient in Math - By Demographic
Doña Ana County, (PARCC) FY 16-19

Percentage of 8th Grade Students Proficient in Math
Doña Ana County and New Mexico (PARCC) FY 16-19



Trends, 2016-2019Percent Proficient

Trends, 2016-2019Percent Proficient

White, Non-Hispanic



Hispanic



Economically Disadvantaged



Students with Disabilities 



English Language Learners

Students from across Las
Cruces and Hatch have
shown little change in 8th-
grade math proficiency
since 2016. In Gadsden, 8th-
grade math proficiency has
decreased overall, but
students with disabilities
have seen improvement. In
every district, the data
suggests English language
learners and students with
disabilities face enormous
gaps in opportunities to
succeed.  In Las Cruces-
Hispanic, African American,
and economically
disadvantaged students
currently do not have the
support they need to reach
math proficiency.

Research shows that
differences in academic
outcomes are related to
disparities in opportunities.
Many students, especially
those belonging to
disadvantaged groups, are
often exposed to low
school expectations and
beliefs about their potential
success. These students
often lack access to grade-
level or advanced
curriculum and classes,
computers, exposure to
effective or culturally
relevant instruction, highly
qualified teachers, and
additional instructional
supports (Flores, 2007).

Sources: New Mexico Public Education Department (NMPED); Partnership for Assessment of
Readiness for College and Careers (PARCC) Webfiles 2016-2019; Examining disparities in
mathematics education: Achievement gap or opportunity gap? 2007
(https://www.nctm.org/Standards-and-Positions/Position-Statements/Closing-the-Opportunity-
Gap-in-Mathematics-Education/).

Asian



White, Non-Hispanic



Hispanic



African American



Economically Disadvantaged



Students with Disabilities



English Language Learners 

8th Grade Math Proficiency by Demographic

Trends, 2016-2019Percent Proficient

Hispanic



Economically Disadvantaged



English Language Learners
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Room For

Change

8th Grade Math Proficiency (2019), Compared to Baseline (2016), based on
PARCC Scores
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For more information on math proficiency, visit our website:
https://cca.nmsu.edu/interactive-data-dashboards/academic-
proficiency-dona-ana-county/

https://www.nctm.org/Standards-and-Positions/Position-Statements/Closing-the-Opportunity-Gap-in-Mathematics-Education/
https://cca.nmsu.edu/interactive-data-dashboards/academic-proficiency-dona-ana-county/


High School Graduation Rates in Doña Ana County

Graduation Rate Differences Since
SUCCESS Partnership Baseline

4-Year Graduation Rates Compared to 11th Grade PARCC Scores, 2015-2019, by District

http://cca.nmsu.edu/interactive-data-dashboards/high-school-graduation-rates-in-dona-ana-county


Students Supported in Healthy Schools

https://nysbha.org/about-sbhcs/benefits-of-sbhc
https://cca.nmsu.edu/wp-content/uploads/sites/72/2020/09/100Community-Dona-Ana-Report-9.22.2020.pdf


Equitable Access to Higher Education Opportunities

Percentage of Students from the 2018 Graduating Cohorts Who Participated in Dual Credit,
By District and Demographic Group



Notes: In 2018, the demographics for Las Cruces Public Schools high school students were: 74% Hispanic, 20% White Non-Hispanic, and
53% Low Income. Among GISD high school students: 98% Hispanic, 2% White Non-Hispanic, and 100% Low income. 
Sources: National Center for Education Statistics (NCES).

Early College High Schools (ECHS) were
established as a transformative intervention
model to simultaneously offer first-generation
students the opportunity to earn a high school
diploma and a college-level credential and/or
degree. According to the NMPED, these schools
focus on "low-income youth, first-generation
college-goers, English Language Learners,
ethnically diverse students, and other young
people underrepresented in higher education."
Alta Vista ECHS in the Gadsden district 

consistently enrolls Hispanic or Latino students
from economically disadvantaged backgrounds.
However, Arrowhead Park ECHS and Medical
Academy in Las Cruces has experienced a 10%
decrease in Hispanic or Latino students between
2010 to 2018. More striking is the 34% decrease in
low-income students attending the school. Only
20% of ECHS students come from low-income
families compared to 75% of students attending
traditional high schools in Las Cruces. How can
we ensure all students have equal access?

Early College High School Enrollment Demographics, By School and Demographic Group

Early College High School Enrollment Demographics

Arrowhead Early College High School + Medical Academy (Las Cruces)

Alta Vista Early College High School (Gadsden)
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Post-Secondary Access and Success

SUCCESS GOALS:

Students Enroll in College

Students Complete College



Students Enroll in College

Number of Full-Time, First-Time
Freshmen from Doña Ana County High
Schools, Enrolled at NMSU & DACC,
Fall 2015-2018

https://consortium.uchicago.edu/sites/default/files/2018-10/CAP_ChicagoSchools-1.pdf


Financial Aid at NMSU and DACC

Percent of Undergraduate Students
Receiving Financial Aid , NMSU & DACC,
2012-2018

Undergraduate Cost of Attendance vs.
Financial Aid at DACC, 2012-2018

Undergraduate Cost of Attendance vs.
Financial Aid at NMSU, 2012-2018

NMSU

DACC

https://www.signalvine.com/admissions/college-enrollment-down


Students Complete College

First-Year Retention Rates, NMSU, DACC,
Statewide, and U.S., by Cohort Year

6-Year Graduation Rates*, NMSU,
Statewide, and U.S., by Cohort Year

6-Year Graduation Rates by
Demographic, NMSU, 2014 Cohort

Number of DACC Students who
Transferred to NMSU, 2013-2020

NMSU

NMSU

DACC

DACC Transfers to
NMSU

N
um

be
r 

of
 S

tu
de
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s

Not Pell Eligible

Pell Elligible

White Non-Hispanic

Hispanic

Students of other racial
or ethnic groups

          57%

45%

        55%

    50%

46%
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Career Opportunities for Graduates

SUCCESS GOALS:

Equitable Access to Self-Sustaining Careers

Careers That Match Local Needs



Equitable Access to Careers: Educational Attainment

Percent of Adult Population over 25 years old with Less Than a High School Diploma, by
School District, Doña Ana County (2019)

Population over 25 years old with a Bachelor's Degree or Higher within Doña Ana County, by
Race/Ethnicity (2019):

% of Adults with Less than
a High School Degree

County Average (27%)

Asian alone

White, not Hispanic or Latino

Black or African American

Two or more races

Native American

Other races

Hispanic or Latino Origin

59%

26%

46%

44%

41%

20%

16%



Median Earnings According to Educational Attainment

$40,973
$49,754

$62,843

Doña Ana County New Mexico United States

Median Annual Household Income by Educational Attainment, Doña Ana County (2019)

Median Annual Household Income, Doña Ana County and United States (2019)



Median Earnings According to Race, Ethnicity, and
Other Demographic Factors

Median Annual Household Income by Race and Ethnicity, Doña Ana County (2019)

Median Annual Household Income by Presence of Children and Sex, Doña Ana County
(2019)



Careers that Match Local Needs

Top 5 Careers With Job Openings, Doña Ana County, October 2020

Top 5 Careers Sought by Job Candidates, Doña Ana County, October 2020

Registered Nurses

Customer Service Representatives

Physicians and Surgeons, All Other

Retail Salespersons

First-Line Supervisors of Food
Preparation and Serving Workers

Customer Service Representatives

Cashiers

Office Clerks, General

Heavy and Tractor-Trailer Truck Drivers

Retail Salespersons

https://cca.nmsu.edu/interactive-data-dashboards/ratio-of-jobs-to-candidates/


Community Support

The SUCCESS! Partnership recognizes that to
move the needle for children in our county, we
must consider the various structural factors
that could offer systemic explanations for our
current educational reality.

1

2

3
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Equitable and Sufficient
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Parent, Student, and
Community Voice



1
Support for Educators



Teacher Salaries

Average Salaries for Teachers in New Mexico and Surrounding States
(2017-2018)

Average Salaries for Entry-Level Teachers in Doña Ana County and El Paso County
School Districts (2018-2019)



2
Equitable and Sufficient Resources



The New Mexico Indian Education Act 

Bilingual Multicultural Education Act

Hispanic Education Act 

Quality PreK 

K-3 Plus

Extending learning

Dual language

Culturally and linguistically relevant

education

Social services

Small class sizes

Sufficient funding for teacher

recruitment, retention, and training

Technology

It was ruled that New Mexico has not

complied with state and federal laws

such as:

Programs and services that were lacking

or nonexistent: 

In 2014, a joint lawsuit representing 62 families
was filed to address New Mexico's failure to
provide students, specifically those that are low-
income, Native American, English language
learners, and have disabilities. Programs and
services that were in place to help students
succeed and prepare them for college or a
career were not being adequately funded. 

Sources: Yazzie Martinez Case (http://nmpovertylaw.org/wp-content/uploads/2018/09/Graphic-Yazzie-Martinez-Decision.pdf);  and
(https://www.maldef.org/2019/10/martinez-v-new-mexico-timeline/); http://nmpovertylaw.org/wp-content/uploads/2020/12/Yazzie-
Tech-Motion-With-Exhibits-1-6-Final.2020-12-15.pdf.

March 4, 2020: The state of New Mexico files a
motion to dismiss, arguing that the state’s Public
Education Department had made sufficient
changes, including funding and programs for
English Learner and Special Education students,
to satisfy the Court’s final judgment.

June 29, 2020: Judge Matthew Wilson denies
New Mexico’s motion to dismiss Yazzie/Martinez
vs. the State of New Mexico, ruling that the
public school system should remain under the
court’s oversight until long-term reforms are
implemented.

December 15, 2020: As remote learning continues
due to COVID-19, the NM Center on Law and
Poverty files a motion on behalf of the Yazzie
plaintiffs to require the state to address the lack of
computers and high-speed internet access to at-
risk students, particularly Native American students
in rural school districts who lack these resources.

July 20, 2018: In a landmark decision, it was ruled
that "the state of New Mexico violated students'
fundamental rights by failing to provide a
sufficient public education, as required under the
state constitution." This was supported with
evidence of low graduation rates, low
proficiency rates in reading and math, and
higher rates of college remediation. 

Wilhelmina Yazzie of Gallup, New Mexico was a
plaintiff in the Yazzie Martinez case.

Education Equity For All Children
Regardless of Race, Ethnicity, Class, Language, or Disability

Yazzie/Martinez vs. the State of New Mexico
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http://nmpovertylaw.org/wp-content/uploads/2018/09/Graphic-Yazzie-Martinez-Decision.pdf
https://www.maldef.org/2019/10/martinez-v-new-mexico-timeline/
http://nmpovertylaw.org/wp-content/uploads/2020/12/Yazzie-Tech-Motion-With-Exhibits-1-6-Final.2020-12-15.pdf


Hatch Valley
Gadsden
Las Cruces 

What factors influence per-pupil

funding?

Places with high cost-of-living and higher

property taxes generally have more money

to spend per student. Large school districts

with large class sizes generally mean there is

less money available per student. Policies,

such as mandates around special education

or other requirements, can also affect how

much districts spend per student.

Revenue sources also play a large role in

per-pupil spending. Schools more

dependent on state funding rather than

local property taxes, typically have less

funding available per student. For example,

in New Mexico, 68% of revenue comes from

state sources, 14% from local, and 18% from

federal sources. Many states have more

access to local funding sources. The

average distribution across the United

States is 47% (state), 37% (local), and 16%

(federal) respectively.

What do per-pupil funding amounts

include?

Teachers salaries, employee benefits,

guidance counseling, administration,

transportation, plant operation and

maintenance, food services, and other support

services.

United States
New Mexico

Per-Pupil Funding in Public Schools

Per Pupil Funding Trends 
(2012-2018) 

Percentage of Public Education Funding
by Revenue Source (2016-2017)

District Per Pupil Spending Trends 
(2017-2019)

Sources: United States Census Bureau 2012-2018; National Center for Education Statistics (NCES) Public School Revenue Sources
(https://nces.ed.gov/programs/coe/indicator_cma.asp).

United States

New Mexico
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https://nces.ed.gov/programs/coe/indicator_cma.asp


Equitable Access to Technology by District

Percent of Households Without an
Internet Subscription (2019)

Percent of Households Without an Internet Subscription, by Income Level (2019)

Percent of Households Without a
Desktop or Laptop Computer (2019)



27%
(n=38,906)

25%
(n=9,535)

10%
(n=1,947)

14%
(n=7,766)

Hispanic or Latino

Income less than $20k

Income between $20k
and $74.9k

Income of $75k or more

White Non-Hispanic

47%
(n=9,297)

Equitable Access to Technology in Doña Ana County

To view an interactive dashboard of access to
technology in New Mexico, please visit: 

https://cca.nmsu.edu/interactive-data-
dashboards/access-to-technology-within-nm/

Percent of the Population in Doña Ana County with No Internet Subscription or No
Computer, by Race/Ethnicity and Household Income, (2019) 

Percent of Households with No Computer or Other Device
(including Smartphones), Doña Ana County, (2019) 

Hispanics or Latinos in Doña Ana
County are nearly 

2 times
as likely as white non-Hispanics to lack
access to the internet or a computer. 

Approximately

1 in 2
households with an annual income
less than $20,000 have no internet

subscription or no computer.  

Notes: Computer includes other computing devices such as
smartphones, tablets, etc. Internet subscription includes all
types of broadband, dial-up, satellite internet, and cellular
data plans. Other racial and ethnic groups not included due
to unreliable data/small sample sizes. Sources: United States
Census Bureau American Community Survey (ACS) 5-year
estimates 2019.
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3
Parent, Student, and Community Voice



The death of George Floyd at the hands of 4
police officers in the summer of 2020
reinvigorated the Black Lives Matter social
movement across the country. This resulted in
numerous protests and a growing awareness
of structural racism. Individuals called for
defunding the police and demanded the
dismantling of confederate statues and racist
symbols. Locally, this revived the debate over
the controversial school name, Oñate High
School in Las Cruces. The school is named
after the Spanish conquistador and former
colonial governor of Nuevo México, Juan de
Oñate. Oñate was known for ordering the
1599 Acoma Massacre in which 800 men,
women, and children were killed.

A district survey for Las Cruces Public Schools
found that 75.3% of recipients did not want
the name of the school changed. Along with
this survey, there were board meetings to
discuss the name change along with petitions
both opposing and supporting the changing
of the name.

It's a correction of 400 to 500
years of the indigenous people
in this area being dismissed.

Racial Healing and Justice: Renaming Oñate High School

Sources: (https://kvia.com/news/education/2020/07/14/las-cruces-school-board-to-discuss-renaming-onate-high/); (https://www.lcsun-
news.com/story/news/local/community/2020/06/26/las-cruces-onate-high-school-board-discuss-name-change/3261211001/);
(https://www.lcsun-news.com/story/news/local/community/2020/07/14/no-more-onate-school-board-votes-change-
name/5438260002/); (https://www.lcsun-news.com/story/news/education/lcps/2020/08/04/onate-high-school-las-cruces-vote-name-
remain-board-new-mexico/3293827001/); and Las Cruces Public Schools (LCPS) Community Schools Board Report 2020.

Board Vice President Sra. Maria Flores
explained her vote to change the name, "It's
a correction of 400 to 500 years of the
indigenous people in this area being
dismissed. Oñate was a symbol of hate, and
right now is the time of purging ourselves of
all these symbols of power and (allowing) the
other side (to) be represented."

On August 4, 2020, the Las Cruces Public
School Board voted unanimously to change
the name of Oñate High School to Organ
Mountain High School, a popular choice
suggested by the community. The name
change will take effect in July 2021.

On July 14, 2020, the Public School board
voted 3-1 to change the name of the school.
The controversy around the decision
immediately followed.  One reason cited was
the cost of implementing the change which
some estimated to be as high as $208,500,
an unwelcome cost in the middle of the
economic crisis triggered by COVID-19. 

Acoma Dance Group from the Acoma Pueblo. In 1599,
hundreds of natives from the Acoma Pueblo were
massacred under Juan de Oñate's orders. (Photo from
the Indian Pueblo Cultural Center)
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Parent Voice
Parent feedback from the 100% Community Survey

https://webcomm.nmsu.edu/cca/wp-content/uploads/sites/72/2020/09/%20100Community-Dona-Ana-Report-9.22.2020.pdf
https://webcomm.nmsu.edu/cca/wp-content/uploads/sites/72/2020/09/%20100Community-Dona-Ana-Report-9.22.2020.pdf


Community Values

Focusing exclusively on education outcomes
could leave out the essential elements of how
our education system looks and feels from the
perspective of students and families.

1

2

3

Whole Child Well-Being pg. 51

pg. 59

pg. 62

Creative, Student-
Centered Education

Cultural and Bilingual
Competency



1
Whole Child Well-Being



Infant and Toddler Health

Percent of Babies with Low or Very Low Birthweight (2018)

Infant Mortality Rate: Number of deaths per 1,000 infants (2019)

Percent of babies with low or
very low birthweight

Data unavailable



Physical, Mental, and Social Health

https://stateofchildhoodobesity.org/states/nm


Sources: Map the Meal Gap 2018: Food Insecurity Estimates at the County Level; and Feeding America 2018.

79%
of food insecure

children are eligible

for nutrition

programs in

Doña Ana County.

26%
of children in 

Doña Ana County 

are in food insecure

homes.

Food Insecurity in Doña Ana County

Percent of Children Under 18 in Food Insecure Homes
New Mexico, (2018) 

In 2018, over 1 in 4 children
in Doña Ana County were
living in food insecure
homes. Of these food
insecure children, 79% were
considered income eligible
for nutrition programs (i.e.,
income at or below 185% of
poverty level). 

That leaves approximately

21% 
of food insecure children

likely ineligible for

assistance. 

Percent  of children under 18  in food
insecure homes
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Teen Birth Rates and Access to School-Based Health
Centers

Number of Births per 1,000 female teens ages 15-19
(2018)

https://www.nmasbhc.org/school-based-health-centers/sbhc-directory/
https://www.nmasbhc.org/wp-content/uploads/sites/32/2019/02/SBHC-annual-report-2017-2018.pdf


Suicide and Depression, High School

Mental Health Indicators, NM & Doña Ana County, Grades 9-12
(2019)



Bullying and Violence in Doña Ana County, Middle
Schools

Bullying in New Mexico and Doña Ana County, Grades 6-8,
(2017)

Behaviors Associated with Violence in New Mexico and
Doña Ana County, Grades 6-8, (2017)

https://www.apa.org/topics/bullying
https://link.springer.com/article/10.1007/s10826-018-1260-8


Poverty in Doña Ana County, New Mexico, and the U.S.



2
Creative, Student-Centered Education



What is a Community
School?

Community Schools in Las Cruces Public
Schools, Year Established

Community Schools in Doña Ana County
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http://www.communityschools.org/assets/1/AssetManager/Defining%20a%20Community%20School.pdf
http://www.communityschools.org/assets/1/AssetManager/Defining%20a%20Community%20School.pdf
https://www.lcsun-news.com/story/news/local/community/2020/02/29/las-cruces-launches-three-new-community-schools/4912162002/


Programs include media, visual, performing literary, and

culinary arts. 

Free public school available to all students living in the

district.

Small class sizes

Works to prepare students for college or the workforce upon

graduation. 

Advanced Placement, dual credit, and honors courses. 

Free lunches. 

Special education services, English Language Learners

assistance, etc. 

Began serving kindergarten through 6th grade and later

added 7th (2012-2013) and 8th grade (2013-2014). 

Project-based learning approach.

Focus on Spanish language acquisition. 

Teachings that align with a "love and logic" classroom. 

Teachings that involve topics of social justice. 

A diverse school that aims to serve many students. 

Free public school.

Serves grades 9-12.

Specializes in serving students who are challenged by

barriers to academic and life success.

Provides supplemental counseling.

Operates on a 4-day school week, Monday to Thursday. 

Offers online and distance education courses. 

Provides supplemental instruction to educationally

disadvantaged students. 

Uses a non-traditional school model wherein students rotate

through eight 18-day terms rather than traditional semesters.

Alma d'arte

Arts based high school in Las Cruces

Developed in 2004

Sources: Alma d'arte (https://www.almadarte.org); J. Paul Taylor Academy (http://www.jpaultayloracademy.org); and Las Montañas
Charter High School (https://www.lasmontanashigh.com).

J. Paul Taylor Academy

Charter school in Las Cruces

Developed in 2011

Las Montañas Charter
High School

Charter school in Las Cruces

Developed in 2007

Charter Schools in Doña Ana County

Bilingual Charter Schools:
Raíces del Saber Xinachtli Community School
La Academia Dolores Huerta
New America School 

See page 65 for more
information on these schools.
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3
Cultural and Bilingual Competency



Traditional Model

Heritage Model

Dual Language Model

Newcomer Program

Dual Language and Bilingual Programs

Dual Language and Bilingual Program Models

https://www.cal.org/twi/glossary.htm


20  / 25
elementary schools utilize the Dual
Language model

7  /  9
middle schools  provide some type
of Bilingual program

1,060
English learners in Dual Language 

537
Non-English learners in Dual
Language 

99
students received a Seal of Biliteracy
in 2018 

24  / 25
elementary schools provide some
type of Bilingual program

809
Maintenance (English learners) in
Dual Language  

Sources: School District Bilingual Program Directors; (https://www.edweek.org/ew/articles/2019/11/13/las-cruces-school-district-wants-
to_ap.html); and Seal of Biliteracy (https://sealofbiliteracy.org/doc/2019-National-Seal-of-Biliteracy-Report-Final.pdf).

Dual Language and Bilingual Programs by District 

Las
Cruces
Public
Schools

Hatch
Valley
Public
Schools

Transitioned from the Traditional
model to the Heritage Model

209
elementary school students in
bilingual programs

73
middle school students in bilingual
programs

49
high school students in bilingual
programs

10
students received a Seal of Biliteracy
in 2018

Gadsden
Indepedent
School
District

1,895
elementary school students in dual
language programs 

2,915
students in Bilingual programs at the
22 schools

6
secondary new comers bilingual
programs

590 
students in transitional bilingual
programs in elementary school

26
students received a Seal of Biliteracy
in 2018

430
students in new comer bilingual
programs at the 3 middle and 3
high schools
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https://www.edweek.org/ew/articles/2019/11/13/las-cruces-school-district-wants-to_ap.html
https://sealofbiliteracy.org/doc/2019-National-Seal-of-Biliteracy-Report-Final.pdf


Sources: Raices del Saber (https://www.raicesdelsaber.org), La Academia Dolores Huerta (https://ladh.org/index.php?d=Mission).

Serves grades kindergarten

through 2nd.

Bilingual-biliterate

environment.

Uses a dual language two-

way immersion 90/10 model.

Mesoamerican Indigenous

knowledge is used in the

curriculum.

Nahuatl language is used to

promote appreciation of

cultural heritage.

Bilingual teachers.

Small class size-20

students per classroom.

Offers an Out of School

Time Program that works

to teach students real-life

problem-solving skills.

Has a parent council.

Believes in restorative

practices and social-

emotional learning.

Charter Schools With Dual Language and Bilingual
Programs 

Serves grades 6th through

8th.

The mission is to create an

engaging, culturally diverse

education program of the

arts and languages.

Enrolls 120 students.

Alternate the instructional

language by week,

teaching in both English and

Spanish. 

Traditional core classes

are provided.

Also provide electives such

as; PE, Ballet Folklorico,

Mariachi, Conjunto, and

Art.

Raíces Del Saber
Xinachtli Community
School

Public charter high school based in
Las Cruces

Developed in 2019

La Academia Dolores
Huerta

Dual language charter middle school
based in Las Cruces

Developed in 2004

Serves grades 9th to 12th.

The mission is to empower

new immigrants, English

language learners, and

academically underserved

students.

Enrolls more than 300

students.

Extended school day (8 am-

8:30 pm) and four day

school week.

Free tutoring and credit

recovery program.

Small class size.

Free adult English classes.

Dual enrollment with DACC.

Provides traditional classes

required in New Mexico to

obtain a diploma.

Provide electives such as;

Honors Spanish, math and

reading intervention

courses, creative writing,

journalism, and student

government.

New America School

Public charter high school in Las
Cruces

Developed in 2004
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Appendix



Child Abuse: A child abuse allegation is substantiated when it is determined that the

victim is under the age of 18, a parent or caretaker has been identified as the perpetrator

and/or identified as failing to protect the victim, and credible evidence exists to support

the conclusion by the investigator that the child has been abused and/or neglected as

defined by the New Mexico Children’s Code. Types of child abuse include physical abuse,

sexual abuse, and physical neglect. 

Educational Attainment: Percent with less than a high school degree or higher. 

Federal Revenue: Includes direct grants-in-aid to schools or agencies, funds distributed

through a state or intermediate agency, and revenues in lieu of taxes to compensate a

school district for nontaxable federal institutions within a district’s boundary.

Food Insecurity: A household uncertain of having, or unable to acquire, at some time

during the year, enough food to make the needs of all their members because they had

insufficient money or other resources for food. Also includes households with low and very

low food security. 

Head Start: A federally funded preschool program for children between 3-5 years old

from low-income families. The majority of programs are half-day (three and a half hours),

4 days a week although a few sites do provide full-day programs (6 and a half hours). 

Licensed Center: Provides center-based care, must follow state licensing guidelines.

Licensed Family Home: Provides home-based care for up to 6 children, must follow state

licensing guidelines.

Licensed Group Home: Provides home-based care for up to 12 children, must follow state

licensing guidelines.

Licensed Program: A child care center, licensed home, and some after-school programs

that follow New Mexico’s child care licensing regulations. Licensed programs post their

license indicating their STAR level (quality rating). 

Local Revenue: Includes revenues from such sources as local property and nonproperty

taxes, investments, and student activities such as textbook sales, transportation and tuition

fees, and food service revenues.

Definitions
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NM Pre-K: Provides state-funded Pre-K and is not based on income eligibility. However,

many programs are located in communities with public elementary schools that are

designated Title I schools. 

Non-Suicidal Self Injury: Intentional self-harm without trying to attempt suicide

(cutting/burning).

PARCC: (Partnership for Assessment of Readiness for College and Careers). An assessment

that measures student preparedness for college and career placement and opportunities. 

Poverty: The estimated number and percentage of children under age 5 living in

households with income below 100% of the federal poverty level as defined by the U.S.

Department of Health and Human Services. 

Definitions
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About the SUCCESS Partnership

Backbone Organizations

http://www.ngagenm.org/
http://cca.nmsu.edu/


http://caasnm.org/
https://laclinicadefamilia.org/lcdf/early-head-start/
http://earlychildhooddac.org/
http://earlychildhooddac.org/
http://earlychildhooddac.org/
http://earlychildhooddac.org/
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